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What are the differences?

� Technology spans across 
traditional project boundaries

� Technology changes daily
� Construction requirements differ
� Installation time
� Product procurement “just in time”

� Contracting requirements



How do I mitigate my risk?

� Develop an understanding of on-going IT 
programs

� Acknowledge contracting and delivery 
differences

� Clearly define capital project requirements 
vs. on-going maintenance

� Understand existing 3rd party provider 
relationships



How do I mitigate my risk?

�Develop “Roadmap” of IT programs
�Develop an IT master plan mapped to business objectives



What is the Owners role?

� Many IT departments “self perform” 
installation work.

� Determining “ownership” of systems 
early in the program.

� Determine impact new projects will have 
on IT staffing and O&M costs.

� Understand when IT systems must be 
delivered.

� Deliver clearly defined standards 



What skill sets are required?

� Understanding of how both “bricks and 
mortar” construction and IT fit together.

� Ability to work with alternative delivery 
methods

� Ability to work with numerous specialty 
integrators/contractors



What are the Lessons Learned?
�Define budget allocations early in the 
process.

�Develop IT infrastructure that supports 
phasing requirements.

�Understand the role of the IT Owner
�Include staff that understands IT/Security 
issues as part of the team


