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What are the differences?

» Technology spans across
traditional project boundaries

» Technology changes daily

» Construction requirements differ
> Installation time

» Product procurement “just in time”

» Contracting requirements




How do | mitigate my risk?

» Develop an understanding of on-going IT
programs

» Acknowledge contracting and delivery
differences

» Clearly define capital project requirements
VS. On-going maintenance
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ow do | mitigate my risk?

»Develop “Roadmap” of IT programs
»Develop an IT master plan mapped to business objectives

FY 2011

[_B.8 BHE reporting/Tracking System||

o oo Daly B ! i Finance
: : ' i S T—
Oracle DB 106 5 o ‘Oracle Applicabon 12 { Oracle i Procure. | i
§ E-Pay . T | Oracle iHR (1.13a) ] ':
———— T T ' T :
FweT ] M FwWilgede ] i . Properties
ot | Rental Car Area Capacily : [ Hotel Lobby & Public Areas,
Spabal Info. System (SIS} SIS Data Load | :l h
my L = | X o 5 M [ Post. Relocation
Distributed Antenna System (DAS) o ' x
0
[ ! ¢
IT Intrusion Detection (1.7 d.e.1) — Jl‘ 5 o =7 Pary Audit T fnff’asfrucfure
:; | = ] [T =ccuriy Upaste (T7abagn] I OfmoeNistarSharepomnt | : i
[ T
! e =2l L [ reic=s Grgranc 802 Tinor Wiman 1157 |—|,'| [ LG
:! ] b——a IFT-2: Deploy GOAA } I »{ 1P T Integraty 10 . A4 Relocate Back Wall & Replace ATO
T 1
IPT-1: Prototype : I % IPT-2: Tenant 1 - Deploy CUTE Counters & Gates. il IPT-5: Tenant 3, Wireless, & Hyatt Interface 1
—ietoork Upgrade [ TFT4- Tenant 2 Deploy Tenants with TLE N ] = :l
o Tisturrt Ops i : ! ; ;
2 ECR-3: | W [ECR: Install 1
ECR-2: Construction P Lkt H l: ' :'
finMcr ] 1 I Comm Raom Upgrade (1.57 ! ! 1 !
O
1

I
I 1 I h[FowerietUpprace | 5
[ CMMS-1: Base (2.7) '_@_3: Wieh H
MC RFID

Facilifies (eTciud.ing IT)

CMMS-Z: Integrate (2.7] & M : [ A8 Signage|
T T =
' i 5 ' } perations
| /! 1 [ A1 Curliside Check-in|
FROCS & SunPass RE Tags } : Dynamic Signs (2.5) 1
[ AIDB-1: Design & Procure (1.3a) ] % i 1 e Iy T A5 New Ticket Colinter ]
[ RMS Upgrade |—LﬂA|D&z RMS/MUFIDS ——-— AIDB 3. Add CMMS/SIS_——3] AIDB-4 ] [ i
X W{CUSS & CUPPS RFP || GUSSICUPPS Depioy :El = e — : B A4S OURPS|
[ N EERIEIREED] ] Visual Paging (2.4) [ 0.6 Relacate UFH to 4" Curb|
Emern. Noti_(2.2)] g 1 I ¥ Gate Info. Display (GIDS) (2.2)
k Securly Teeh Plon(192) : [ D7 Converd AZE Conjm. Veh. Entry]
'
. & : :
I “Access Control |l| 'CCTV Upgrade & Integration ]
- g x
: : I :
( ‘ Underway or Completed | Near Term (1-12 Months) | Mid-Term (13-24 Months) | Future (24 months and out)
IROUP
| T Approved _|[_Fully Funded || Partial Funded || Unfunded ] [No Funding Rend] [Fundingin process ] GOAAIT m3 Year Roadmap J
AIRPORT CONSULTANTS COLINCIL Januaty 30", 2008 DRAFT 9




What is the Owners role?

» Many IT departments “self perform”
installation work.

» Determining “ownership” of systems
early in the program.

» Determine impact new projects will have
on IT staffing and O&M costs.

» Understand when IT systems must be
delivered.

» Deliver clearly defined standards
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What skill sets are required?

N‘L b » Understanding of how both “bricks and

mortar” construction and IT fit together.

» Ability to work with alternative delivery
methods

» Ability to work with numerous specialty
Integrators/contractors




What are the Lessons Learned?
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»Define budget allocations early in the
process.

»Develop IT infrastructure that supports
phasing requirements.

»Understand the role of the IT Owner
»Include staff that understands IT/Security
Issues as part of the team




